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The Three Seas Initiative is already five years old. 
But we should count its age from the Initiative’s 
first summit, held in Dubrovnik, Croatia, on 25–26 
August 2016, which ended with a declaration of 
multilateral cooperation. If so, then we will soon 
celebrate its 5th Birthday. It is the right time for 
summary reflection on our shared Three Seas 
dream and for a glimpse into its upcoming future.

Let’s start with what can be said about this venture 
so far. 

The Three Seas Initiative gives us already a lot of pride. 
It is very ambitious. It requires a lot of attention and 
care. It takes a lot of money, investments, and efforts. 
It is not yet carved in stone. It has not delivered 
the expected results so far and still needs the right 
ecosystem for growth with more funds and political 
will. After the first five years, we still have high hopes 
for its future achievements, but we know that we need 
to up our game to secure its future. And since the dig-
ital future is here to stay, what we are proposing today 
is to think what we can wish the region from this per-
spective on the 5th Birthday of the Three Seas Initiative.

The primary wish would be that the technology and 
digital goals should be included high on the Three 
Seas Initiative agenda as a top priority and a road map 
of their implementation should be set up. It is because 
of growing geopolitical and geoeconomic importance 
of technology and cyberspace. Here, geopolitical cir-
cumstances in the CEE region should be noted, because 
we all know that this region is a potential arena of hybrid 
activity and cyberattacks. Both of which are on the rise.

With these regional conditions, all the proposals con-
cerning the construction of a strong digital pillar and 
of the cybersecurity dimension underpinning also 
the two other Three Seas pillars – energy and trans-
portation – should be not only prioritised and oper-
ationalised on the occasion of the five-year anniver-
sary, but also carefully and efficiently put into practice. 
The advocacy pointing out the necessity for deci-
sion-makers to pay particular attention to cooperation 
in adjusting the region for the needs, challenges, and 
threats of the digital transformation started as early 
as 2018. The Kosciuszko Institute, collaborating with 

other think tanks from the region, presented an 11-point 
digital plan for the Digital 3 Seas.1 The experts’ jump-
ing-off point was as follows: a bright future for the region, 
that is dynamically advancing digitalisation of states and 
economies, will only be possible thanks to a more devel-
oped cross-border digital infrastructure, cooperation, and 
coordination pertaining to the processes which together 
form the secure digital transformation across countries 
and all sectors of the economy. Three Seas think tanks2 
led by the Kosciuszko Institute proposed joint projects 
for cross-border infrastructure to be deployed so as to 
provide a better and safer data transfer along the north-
south axis in the region over digital highways (including 
the so-called 3 Seas Digital Highway3), especially joint 
cloud technology projects that would complement and 
integrate the regional transport and energy grid infra-
structure, including data centres.

On the Three Seas’ 5th Birthday we should all wish 
the Initiative that its leaders, everyday architects, 
friends would be jointly looking forward and contin-
uing to build its future together. It particularly needs 
to start surfing the digital wave with the right allo-
cation of the EU funds including the Digital Europe 
Programme and Recovery and Resilience Facility.

On 2nd December 2020 in Tallinn, the first digital 
project was unveiled – Greenergy Data Centres. It is 
the first tangible, although not the only clear signal 
that this dimension is about to be booming in the years 
to come. But on the 5th Birthday I wish that we would 
see many more proofs of concept to demonstrate that 
the Initiative is capable of delivering on concrete pro-
jects and carrying a real change.

Here is what we can wish the Three Seas Initiative 
from the digital and technological policy and project 
perspective:

• reaching a stronger position in the digital value 
chains;

1 The Digital 3 Seas Initiative: A Call for a Cyber Upgrade of Regional 
Cooperation, The Kosciuszko Institute, 2018.

2 Besides the Kosciuszko Institute, these were: GLOBSEC from 
Slovakia, IRMO from Croatia, and New Strategy Center from Romania.

3 The website of the initiative: https://digital3seas.eu/ and the pro-
ject’s sheet can be found on the following website: https://projects.
3seas.eu/projects/the-3-seas-digital-highway, [online: 30.12.2020].

https://digital3seas.eu/
https://projects.3seas.eu/projects/the-3-seas-digital-highway
https://projects.3seas.eu/projects/the-3-seas-digital-highway
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• developing a strong, vibrant, and agile data 
economy;

• deploying cross-border secure digital infrastructure 
with 3 Seas Digital Highways and data centres 
spread across the region;

• building 3Seas1Ocean – the transatlantic cable 
linking CEE directly with the US;

• creating joint cloud technology projects;

• setting up a joint data space to fully tap into 
the potential of data-based technology applications;

• developing new business models based on data and 
smart links – in energy, transport, and cyberspace;

• building smart transport corridors with self-driving 
vehicles, smart roads and railways, as well as smart 
logistics centres, and intelligent interoperative 
energy grids;

• triggering cooperation among digital innovation 
centres, and competence centres;

• enhancing cooperation in education and in 
R&D projects;

• a rapid growth of the Three Seas ICT and ITSec 
companies and a upgrade in their posture at 
the highest possible level of value chains in 
fintech, cybersecurity, electromobility, or health-
tech industries;

• manufacturing and inventing ICT equipment, 
not only advanced software (for example 
semiconductors and drones).

Once we follow this path, the next five years can bring 
a shift in the geopolitical and geoeconomic standing 
of the region and the countries it is made up of.

Alongside, all of us in the region should envisage 
the growth of the quantity, scale, and sophistication 
level of cyberattacks, whatever their nature and scope. 
In these circumstances, in the upcoming months and 
years we should support consistent joint action, share 
information, enhance international alliances and pub-
lic-private partnerships, and build resilience to attacks 
in cyberspace. 

In respect of cybersecurity capacity building and 
strengthening digital resilience, we should wish 
the Three Seas Initiative4:

• cybersecurity by design to be embedded in all 
infrastructure development projects in the region;

• a creation of cybersecurity systems across 
countries and all mentioned sectors 
of the economy;

• an establishment of the Three Seas 
Cybersecurity Centre5;

• a deployment of the 5G-network-related security 
model and standards across the region based on 
the security-by-design principle;

• disseminating common security models and 
standards, especially in relation to the design and 
implementation of disruptive technologies such 
as Artificial Intelligence and the Internet of Things;

• cooperation between regional cybersecurity 
institutions and organisations from both the public 
and private sectors to tackle new threats, share 
information, and synchronise their practices;

• close cooperation between regional computer 
emergency response teams to reinforce their 
awareness, readiness, and attribution capabilities;

• a cooperation boost to counteract the information 
warfare.

I hope that many other suggestions will be presented 
and proposed at the Sofia Summit this week.

On this occasion we should also think about a way for-
ward for the regional cooperation in the shifting polit-
ical landscape. And on the political level we shall wish 
Three Seas that the EU leadership of one of the CEE 
countries – Slovenia – started last week was utilised 
well to advocate for the CEE region’s importance and 

4 More: Geršak (eds.), Transformative Power of Digital: Central 
and Eastern Europe’s leap towards greater prosperity, innovation and 
resilience, Centre for European Perspective & The Kościuszko Institute, 
2021, https://ik.org.pl/wp-content/uploads/REPORT-Transformative-
power-of-digital.pdf [online: 18.06.2021].

5 Atlantic Council, Collective Cybersecurity for the Three Seas, 
https://www.atlanticcouncil.org/wp-content/uploads/2021/06/
Collective-Cybsecurity-for-the-Three-Seas.pdf

https://ik.org.pl/wp-content/uploads/REPORT-Transformative-power-of-digital.pdf
https://ik.org.pl/wp-content/uploads/REPORT-Transformative-power-of-digital.pdf
https://www.atlanticcouncil.org/wp-content/uploads/2021/06/Collective-Cybsecurity-for-the-Three-Seas.pdf
https://www.atlanticcouncil.org/wp-content/uploads/2021/06/Collective-Cybsecurity-for-the-Three-Seas.pdf
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significant role in securing the future economic growth 
and resilience of the EU, as well as supporting it with 
relevant, tangible projects.

Let’s wish that CEE representatives would be active 
on the US-EU Trade and Technology Council platform 
and that CEE would build a strong position in the TTC 
working groups to be able to include digital and cyber 
priorities of the Three Seas on the transatlantic tech-
nology and cybersecurity agenda.

We should also wish that Build Back Better World 
Initiative (B3WI), which was established to focus on 
infrastructural projects in low- and middle-income 
countries financially supported by the US administra-
tion, would not affect the support already announced 
for the Three Seas region. 

The stretched US resources and funding is a challenge 
to be addressed by the CEE diplomacy at the Three 
Seas Summit, to make sure that the US funds will 
still be available for the Three Seas. The region, even 
though high income, can also lobby for being included 
in the B3WI, due to its geographical, geopolitical, eco-
nomic significance.

A strategically important wish is that the 3SI strate-
gic partner – The United States – remained committed 
across the region to:

• supporting a deployment of secure digital 
infrastructure;

• developing OpenRAN 5G solutions;

• pushing towards a technology transfer;

• producing ICT devices here in the region;

• and opening its market to CEE products and 
services.

On 18 November 2020, the US Congress’s House 
of Representatives adopted a resolution on its 
wide support of the Three Seas Initiative efforts. 
The document lists several key projects for strength-
ening the communications infrastructure in the region, 
the 3 Seas Digital Highways among them.

But we are all waiting for the clear signals to come 
from President Biden and his new administration 
that the so-called technology alliance between 
the US and Europe will also have a strong CEE dimen-
sion with technological and digital projects across 
the Three Seas region. Digital cooperation may 
strengthen the geostrategic position of not only this 
part of Europe, but the EU as a block, and of the whole 
transatlantic area as a result. In fact, adding the cyber-
security dimension to all projects being deployed may 
have geopolitical and geoeconomic consequences far 
beyond the CEE border.

The political will and collaboration framework is 
necessary, but then the actions need to follow for 
the roll-out of more projects. And this is probably 
the most important wish for the Three Seas – to 
“walk the talk” even faster, because this is exactly 
what can secure its future and make our Three Seas 
dream come true.

Happy Birthday, Three Seas!

THE AIM OF THE INITIATIVE:

The Three Seas comprises 12 EU countries and 114 million of citizens dwelling upon the territory accounting 
for over 28 percent of the EU and generating GDP worth USD 1.6 trillion. The ever-changing global security 
architecture renders the region increasingly vital for actors as varied as the U.S., Great Britain, China or Russia. 
Upgrading the Three Seas Initiative by adding the digital and cybersecurity dimension to already existing ones: 
transportation and energy, may have geopolitical and geoeconomic consequences far beyond the CEE borders. 
Development of digital infrastructure in the face of 5G era, joint investments in state-of-the-art technologies 
such as IoT, blockchain and AI, deepen strategic and tactical cooperation to tackle cyberthreats and disinforma-
tion within public-private partnership are in the core areas of the Digital 3 Seas Initiative.
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